National Crime Victim Law Institute – Enhance Crime Victims’ Rights Enforcement and Victim Access to Legal Assistance Logic Model

Problem:  By Passage of victims’ rights, a promise made to victims that they would be treated with dignity, fairness and respect; that promise remains unfulfilled because victims’ rights are not consistently asserted and enforced.
Sub-problem:  Making the complex and emerging area of victim law navigable and victims’ rights meaningful requires increased awareness of these rights and improving victim access to no cost attorneys who are well-trained in victims’ rights enforcement.

	
	
	
	
	
	Outcomes

	Inputs
	
	Activities
	Outputs
	
	Short
	Medium
	Long


6 Victims’ Rights Enforcement Clinics performing well, documenting and sharing promising practices, and advancing victims’ rights.
· 6 Clinics
· Monthly TA
· 12 site visits
· Regular progress reports

· RFP Solicitation & Clinic selection
· Individualized TA monthly and site visits
· Data collection
People:
· NCVLI Staff
· VAG
· Clinics
· OVC

Legal Expertise:
· Trainings
· Legal research, writing, consultation

Technology:
· For information sharing and data collection
· For pro bono efforts 
· For grant management

Funding


[bookmark: _GoBack]· Research, writing, strategic advice
· 6 trainings at Clinics
· 6 awareness trainings
· 8 technology-assisted trainings

Vision:  Increased awareness of victims’ rights, and increased victim access to no cost legal services through an expanded body of attorneys competent in rights assertion and enforcement in criminal trial and appellate courts.  
Goals:  (1) subgrant to six victims’ rights enforcement clinics to provide no cost legal representation to victims’ regarding rights enforcement and collateral civil matters that are substantially related to their victimization; (2) provide training and technical assistance to aid Clinic planning, development and ongoing service delivery; (3) enhance Project effectiveness and impact through knowledge sharing systems; and (4) increase capacity for effective crime victims’ rights advocacy through legal technical assistance and training.
Victims’ rights secured through quality, timely, expert, no cost legal services provided by Clinics and national pool of lawyers
Pool of trainers to continue to increase knowledge of victims’ rights and rights enforcement
Increased awareness of victims’ rights by victims and criminal justice participants, and victims with ready access to no cost lawyers well-trained in rights enforcement
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Established pro bono attorney recruiting and case placement system
Trainings & TA ensuring sophisticated legal advocacy
· Monthly All-Clinics Meetings
· Online resource sharing: All Clinics listserv / forum / portal
· 6 train-the-trainer events
· Pool of pro bono

· VAG input
· Receive requests & provide  TA
· Assess emergent issues
· Proactive  TA & technology-assisted trainings
· In-Person trainings at Clinics & conferences
· All-Clinic technology assisted meetings
· Information sharing, through peer-to-peer & technology
· Pro bono network establishment
· Train the Trainer

